Year of _______

SUPERVISED AGRICULTURAL EXPERIENCE PROGRAM 

ANIMAL ENTREPRENEURSHIP AGREEMENT

I.
This agreement is made on ___________________ (date), between _______________________________________ (parent/guardian/other) and ______________________________________ (student) for educational purposes at the agriculture department of the ______________________ (school).  The entrepreneurship activities are to be carried out at _______________________________ (location).

II.
The type of enterprise will be as follows:

	Enterprises
	
	Size
	
	Project Duration

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


III.
It is agreed that the following arrangements will be used:

Student Will Furnish:



Parent/Guardian/Other will furnish:

	%
	
	Of
	
	%
	
	Of

	%
	
	Of
	
	%
	
	Of

	%
	
	Of
	
	%
	
	Of

	%
	
	Of
	
	%
	
	Of

	%
	
	Of
	
	%
	
	Of

	%
	
	Of
	
	%
	
	Of

	%
	
	Of
	
	%
	
	Of


IV. 
It is agreed that the earnings will be divided as follows:

Student Will Receive:



Parent/Guardian/Other will Receive:

	%
	
	Of
	
	%
	
	Of

	%
	
	Of
	
	%
	
	Of

	%
	
	Of
	
	%
	
	Of


V.
It is agreed that the students will assume the major responsibility of labor and management for carrying out the above enterprises, along with advice from parents/guardians, and the agricultural education instructor who will make on-site supervisory visits to the project.

VI.
It is agreed that the student shall keep complete and accurate records of this project.

	
	
	

	Student Signature                            (Date)
	
	Instructor Signature                       (Date)


	Parent/Guardian/Other Signature            (Date)


A-1 (Blue Book)

CURRENT ANIMAL INVENTORY

Enterprise____________________________________________

All animal held in possession during the year must be entered once as beginning inventory, purchased/transferred in, or a birth.  These same animals must also be accounted for as a death loss, sold/transferred, or closing inventory to balance out the inventory.

Current:  (Raised market animals and animals purchased for resale)
	Description
	Beginning Inventory
	Purchased/ Transferred In
	Births
	Death Loss
	Used at home/Bartered or Transferred
	Sold
	Closing Inventory

	
	Quantity
	Value
	Quantity
	Quantity
	Quantity
	Quantity
	Quantity
	Quantity
	Value

	
	
	$
	
	
	
	
	
	
	$

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	TOTAL VALUE
	
	$
	
	
	
	
	
	
	$


Transfer closing inventory to the beginning inventory of the next year, and to the balance sheet on page 13.

A-2 (Blue Book)

NON-CURRENT ANIMAL INVENTORY

Enterprise____________________________________________

All animal held in possession during the year must be entered once as beginning inventory, purchased/transferred in, or a birth.  These same animals must also be accounted for as a death loss, sold/transferred, or closing inventory to balance out the inventory.

Non-Current:  (Draft, Pleasure and Breeding Livestock)
	Description
	Beginning Inventory
	Purchased/ Transferred In
	Births
	Death Loss
	Sold 
	Closing Inventory

	
	Quantity
	Value
	Quantity
	Quantity
	Quantity
	Quantity
	Quantity
	Value

	
	
	$
	
	
	
	
	
	$

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTAL VALUE
	
	$
	
	
	
	
	
	$


Transfer closing inventory to the beginning inventory of the next year, and to the balance sheet on page 13.

A-3 (Blue Book)

CURRENT SUPPLY AND INVESTMENT INVENTORY

Enterprise__________________________________________
Record the beginning and ending inventory of all supplies and investments below related to this enterprise.

	Description
	Beginning Inventory, Jan. 1
	
	Closing Inventory, Dec. 31

	
	Quantity
	Value
	
	Quantity
	Value

	
	
	$
	
	
	$

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTALS
	xxxxxx
	
	
	TOTALS
	


Transfer closing inventory to the beginning inventory of the next year, and to the balance sheet on page 13.

A-4 (Blue Book)

NON-CURRENT SUPPLY AND INVESTMENT INVENTORY

Enterprise__________________________________________
Record the beginning and ending inventory of all supplies and investments below related to this enterprise.

	Description
	Beginning Inventory, Jan. 1
	
	Closing Inventory, Dec. 31

	
	Quantity
	Value
	
	Quantity
	Value

	
	
	$
	
	
	$

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTALS
	xxxxxx
	
	
	TOTALS
	


Transfer closing inventory to the beginning inventory of the next year, and to the balance sheet on page 13.

A-5 (Blue Book)

INCOME
Enterprise___________________________________
Year______________

	Date
	Received From- Description
	Quantity
	Unit Price
	Indicate current/non-current item sold
	
	
	
	
	
	
	

	
	
	
	
	
	$
	$
	$
	$
	$
	$
	$

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	XXX
	TOTAL FOR THIS PAGE
	
	XXXX
	$
	$
	$
	$
	$
	$
	$
	$

	XXX
	TOTAL TO DATE
	
	XXXX
	$
	$
	$
	$
	$
	$
	$
	$


A-6 (Blue Book)

FEED EXPENSES

Enterprise_______________________________________

Year_________________
	Date
	Paid to - Description
	Unit Price
	Noncash given dollar value*
	
	
	
	
	
	
	
	

	
	
	
	
	Quantity
	Value
	Quantity
	Value
	Quantity
	Value
	Quantity
	Value

	
	
	$
	
	
	$
	
	$
	
	$
	
	$

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	XXX
	TOTAL FOR THIS PAGE
	XXX
	
	
	$
	
	$
	
	$
	
	$

	XXX
	TOTAL TO DATE
	XXX
	
	
	$
	
	$
	
	$
	
	$


A-7 (Blue Book)

* Total non-cash dollar value (pg A-7 + A-8) should match page A-11 exchanged hours for dollar value

NON-FEED EXPENSES

Enterprise______________________________________

Year_________________
	Date
	Paid to - Description
	Quantity
	Unit Price
	Noncash given dollar value*
	
	
	
	
	
	
	
	

	
	
	
	
	
	$
	$
	$
	$
	$
	$
	$
	$

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	XXX
	TOTAL FOR THIS PAGE
	
	XXX
	
	$
	$
	$
	$
	$
	$
	$
	$

	XXX
	TOTAL TO DATE
	
	XXX
	
	$
	$
	$
	$
	$
	$
	$
	$


A-8 (Blue Book)

* Total non-cash dollar value (pg A-7 + A-8) should match page A-11 exchanged hours for dollar value

ANIMAL BREEDING AND PROGENY RECORD

Enterprise________________________________

	Sire ID
	Dam 

ID
	Date Bred
	Date Due
	Date Born
	Progeny ID
	Sex
	Birth Weight
	Date Weaned
	Wean Weight
	Remarks

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	TOTALS
	XXX
	XXX
	XXXX
	XX
	
	XXXX
	
	XXXXXXX


A-9 (Blue Book)

DAIRY PRODUCTION RECORD

Enterprise_______________________________________

	Date Sold
	Product Description
	Number of Animals Producing
	Dairy

	
	
	
	Total Lbs Milk
	% Protein
	% Butter Fat
	Total Lbs Butterfat
	$/

CWT

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	XXX
	TOTALS
	
	
	
	
	
	


A-10 (Blue Book)

LABOR RECORD

Enterprise__________________________________________

Enter all hours of unpaid labor related to this enterprise.

	Date
	Job-Description
	Hours of Labor -Self
	Self Hours exchanged for Non Cash operating Expenses
	Hours of Labor -Others

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	XXX
	TOTALS
	
	*
	


A-11 (Blue Book)]

* this total should match non-cash feed and other expenses

ENTERPRISE PROFICIENCY INFORMATION

Approved Practices, Skill and/or Competencies.

List the skills that represent those occupational related abilities that you have developed as a result of your agricultural training.

	Practice
	Results

	1.
	1.

	2.
	2.

	3.
	3.

	4.
	4.

	5.
	5.

	6.
	6.

	7.
	7.

	8.
	8.

	9.
	9.

	10.
	10.

	11.
	11.

	12.
	12.

	13.
	13.

	14.
	14.

	15.
	15.

	16.
	16.

	17.
	17.


A-12 (Blue Book)

 ENTERPRISE FINANCIAL BUDGET AND SUMMARY

	1.  Current/Operating Income
	Budget
	Actual

	a.  Closing Current/Operating Inventory

(pg A2 + A4)
	
	

	b.  Beginning Current/Operating Inventory(transfer from closing of previous year A2 + A4)
	
	

	c.  Change in Current/Operating Inventory (a minus b)
	
	

	d.  Cash Sales (A6 current)
	
	

	e.  Value of Products Used at Home (A2)
	
	

	f.  Value of Production Transferred or Bartered (A 2)
	
	

	g.  Value of Ag Labor Exchanged for Non-Cash Operating Expenses (A11)
	
	

	h.  Total Current/Operating Income (c-g)
	
	

	2.  Current/Operating Expenses
	
	

	a.  Current/Operating Inventory Purchased
	
	

	b.  Cash Current/Operating Expenses-Feed (A7)
	
	

	c.  Non-Cash Current/Operating Expenses Feed (A7)
	
	

	d.  Cash Current/Operating Expenses-Other (A8)
	
	

	e.  Non-Cash Current/Operating Expenses-Other (A8)
	
	

	f.  Total Current/Operating Expenses 

(add a thru e)
	
	

	3.  Net Current/Operating Income

(1h minus 2f)
	
	

	4.  Non-Current/Capital Transactions
	
	

	a.  Closing Non-Current/Capital Inventory (A3 + A5)
	
	

	b.  Non-Current/Capital Sales (A3 + A6 non-current)
	
	

	c.  Beginning Non-Current/Capital Inventory(transfer from closing of previous year and A3 & A5))
	
	

	d.  Non-Current/Capital Purchases (A-8)
	
	

	e.  Net Capital Transactions 

(a + b minus c minus d)
	
	

	5.  RETURN TO CAPITAL LABOR & MANAGEMENT (3 + 4e)
	
	


(A-13) Blue Book

ANIMAL EFFICIENCY GOALS AND SUMMARY

Enterprise________________________________

Year________________

	EFFICIENCY FACTOR
	GOAL
	ACTUAL

	1.  Number of Animals (Page A-2 & A-3)
	
	

	2.  Total Income (Page A-6)
	$
	$

	3.  Total Expenses (Page A-7 & A-8)
	$
	$

	4.  Net Return (A-13 #5) 
	$
	$

	5.  Total Hours Self Labor (Page A-11)
	
	

	6.  Total Feed Expenses (Page A-7)
	$
	$

	7. Lbs of Feed Fed (Page A-7)
	
	

	8. 
	
	

	9.
	
	

	10.
	
	

	11.
	
	

	12.
	
	

	13.
	
	

	14.
	
	

	15.
	
	

	16.
	
	

	17.
	
	

	18.
	
	

	19.
	
	


A-14 (Blue Book)

EXAMPLES OF MEASURES OF EFFICIENCY 

FOR ANIMALS

GENERAL ANIMAL ENTERPRISE:



Total lbs produced  (Page A-2)



= [(closing inventory + Sold/Transferred out) – (Beginning inventory +

Purchased/Transferred in)].


Average Weight of Animals Sold (Page A-2)


= Quantity sold/number of animals sold.


Death Loss % (Page A-2)



= Number of animals died/number of animals born.


Return per $100 of Feed Fed (Page A-5)



= Line 4/Line 6 x 100.


Return Per Unit



= Line 4/number of units.


Feed Cost Per 100 lbs Gain (Page A-2)



= Line 6/total lbs produced x 100


Lbs of Feed Per 100 lbs of Gain (Page A-2)



= Line 7/total lbs produced x 100.


Breakeven price Per 100 lbs Gain (Page A-2)



= Line 3/total lbs produced x 100.


Net Labor Income Per Hour



= Line 4/Line 5

BEEF BREEDING ENTERPRISE:

% Calf Crop Born (Page A-7)


= Number of calves born/number of cows exposed.


% Calf Crop Weaned (Page A-7)


= number of calves weaned/number of cows exposed.

SWINE BREEDING ENTERPRISE:


Pigs Born Per Litter (Page A-7)


= Number of pigs born/number of litters.


Litters Per Sow Per Year (Page A-7)


= Number of litters/number of sows exposed.

A-15 (Blue Book)


Pigs Born Per Sow Per Year (Page A-7)


= Number of pigs born/number of sows exposed.


Pigs Weaned Per Litter (Page A-7)



= Number of pigs weaned/number of litters.


Pigs Weaned Per Sow Per Year (Page A-7)


= Number of pigs weaned/number of sows exposed.

SHEEP BREEDING ENTERPRISE:


% Lamb Crop Born (Page A-7)


= Number of lambs born/number of ewes exposed.


% Lamb Crop Weaned (Page A-7)


= Number of lambs weaned/Number of ewes exposed.


Lbs Wool Per Head



= Lbs of wool sheared/number of sheep sheared.

MARKET (MEAT) ENTERPRISE:

Average Daily Gain (Page A-2)



= Total lbs produced/(number of animals on feed x number of days on 

feed). 

POULTRY ENTERPRISE:


Number of Eggs Per Hen



= Total number of eggs produced/average number of hens.


Feed Cost Per Dozen Eggs Produced



= Line 6/number of dozen eggs produced.

DAIRY ENTERPRISE:


Lbs of Milk Produced Per Animal (Page A-8)



= Total lbs of milk produced/number of animals producing.


Lbs of Butterfat Produced Per Animal (Page A-8)



= Total lbs of butterfat produced/number of animals producing.


Average Protein/Butterfat Percent (Page A-8)



= Total lbs of butterfat produced/total lbs of milk produced.


Feed Expense per 100 lbs of Milk Produced (Page A-8)



=Line 6/total lbs of milk produced x 100.

A-16 (Blue Book)




























