AGRIBUSINESS ENTREPRENEURSHIP PROGRAM

BUSINESS PLAN EXECUTIVE SUMMARY

The executive summary is an overview of the business plan.  Complete the record as you would plan your business to operate

Name of Business:________________________________________________________

	1.    Provide a description of the business including products/services that will be sold:

	2.    The business will be located:



	3.    The structure of the business will be: (Partnership, corp., sole proprietorship)

	4.    The method used to arrive at selecting the product/service will be:

	5.    Advantages of my products over the competitor are:
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BUSINESS PLAN EXECUTIVE SUMMARY

	6.    Target market groups are:

	7.    Market outlets will be:

	8.    Methods of advertising that will be used are:

	9.    The positions that will require employment in the business are:

	10.   Sources of capital will be:
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PROJECTED MANUFACTURING/SERVICE MATERIALS BUDGET
Product/Service:__________________________________________________

MANUFACTURING:  Enter all projected materials and supplies needed to manufacture one unit of product.

SERVICE:  Enter all projected materials and supplies to be used in performing the service for the planned period.

	Item
	Supplier/Vendor
	Number of Units
	Cost Per Unit
	Total Cost

	
	
	
	$
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL
	XXXXXXX
	XXXXXX
	XXXXXXX
	$
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PROJECTED MANUFACTURING/SERVICE LABOR BUDGET

Enter the steps involved, in sequence, to manufacture the product or provide the service.

	Steps
	Time to Complete
	Rate of Pay
	Cost of Step

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	

	11.
	
	
	

	12.
	
	
	

	13.
	
	
	

	14.
	
	
	

	15.
	
	
	

	16.
	
	
	

	17.
	
	
	

	18.
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PROJECTED OPERATION BUDGET

Enter all operation costs as they relate to the business.

	Expense Item
	Cost Per Unit
	Number of Units
	Total Cost

	Building rent/payment (monthly)
	$
	
	$

	Property taxes
	
	
	

	Insurance (property)
	
	
	

	Utilities:      Telephone (monthly)


	
	
	

	                    Electricity (monthly)


	
	
	

	                    Water (monthly)
	
	
	

	Office supplies:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Employee benefits:         FICA
	
	
	

	                                         Health benefits
	
	
	

	
	
	
	

	Advertising:                     Radio
	
	
	

	                                         Print media
	
	
	

	                                         Visual media
	
	
	

	Travel expense (per mile)
	
	
	

	Interest on debt (% on loans)
	
	
	

	Others:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL
	XXX
	XXXXX
	$
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PROJECTED EQUIPMENT BUDGET
Enter all equipment needed to manufacture the product or provide the service.  Then calculate the annual fixed equipment cost.

	Description of the Item
	Supplier/Vendor
	Cost Basis
	Salv. Value
	Balance for Depr.
	Years Life
	Annual Depr.

	
	
	$
	$
	$
	
	$

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	XXXXXXX
	XXX
	XXX
	XXX
	XXX
	$


APPLICATIONS AND SOURCE OF FUNDING
Enter all uses and sources of funds required by the business.

	Business Fund Applications
	Funds Required
	
	Business Fund Sources
	Funds Available

	Building purchase
	$
	
	Personal investment:
	$

	Equipment purchase
	
	
	Operating loans:
	

	Renovations
	
	
	
	

	Supply inventory
	
	
	Long term loans:
	

	Operating capital:
	
	
	
	

	Others:
	
	
	Outside Investors
	

	
	
	
	
	

	TOTAL
	$
	
	TOTAL
	$
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BUSINESS CAPACITY AND PROFIT POTENTIAL

PRODUCTION CAPABILITY

1.
Product/Service:__________________________

2.
Time period of production:



__________________ days

3.
Total units to be sold:




__________________ units

PROFIT CAPABILITY

4.
Material Budget:



            $__________________ 


(Manufacturing business = page E-3 x line 3)


(Service business = total of page E-3)

5.
Labor Budget:





$__________________


(Total of page E-4 x Line 3)


6.
Operating Budget:




$__________________


(Total of page E-5)

7.
Equipment Budget:




$__________________


(Total cost of page E-6)

8. 
Total Budget Cost:




$__________________


(Line 5 + Line 6 + Line 7 + Line 8)

9.
Profit % desired by the business: 


  __________________%

10.
Sale Price of the product:



$__________________/unit


(Line 8 x Line 9) + Line 8

11.
Gross business sales:




$__________________


(Line 3 x  Line 10)

12.
Total profit of business venture:


$__________________


(Line 11 - Line 8)
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SUPPLY AND INVESTMENT INVENTORY

Enterprise__________________________________________
Record the beginning and ending inventory of all supplies and investments below related to this enterprise.

	Description
	Beginning Inventory
	
	Closing Inventory

	
	Quantity
	Value
	
	Quantity
	Value

	
	
	$
	
	
	$

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTALS
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INCOME
Enterprise___________________________________


	Date
	Received From- Description
	Quantity
	Unit Price
	
	
	
	
	
	
	
	

	
	
	
	
	$
	$
	$
	$
	$
	$
	$
	$

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	XXX
	TOTAL FOR THIS PAGE
	
	XXXX
	$
	$
	$
	$
	$
	$
	$
	$

	XXX
	TOTAL TO DATE
	
	XXXX
	$
	$
	$
	$
	$
	$
	$
	$
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EXPENSES

Enterprise_______________________________________


	Date
	Paid to - Description
	Quantity
	Unit Price
	
	
	
	
	
	
	
	

	
	
	
	
	$
	$
	$
	$
	$
	$
	$
	$

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	XXX
	TOTAL FOR THIS PAGE
	XXX
	XXXX
	$
	$
	$
	$
	$
	$
	$
	$

	XXX
	TOTAL TO DATE
	XXX
	XXXX
	$
	$
	$
	$
	$
	$
	$
	$
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LABOR RECORD

Enterprise__________________________________________

Enter all hours of labor related to this enterprise.

	Date
	Job-Description
	Hours of Labor Paid
	Hours of Labor Unpaid

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	XXX
	TOTALS
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ACTUAL MANUFACTURING/SERVICE BUSINESS PROFIT

BUSINESS PRODUCTION

1.
Product:__________________________

2.
Time period of production:



__________________ days

3.
Total units sold:




__________________ units

BUSINESS PROFIT

4.
Total Income:




            $__________________ 


(Ending inventory, pg E-8 + Income, pg E-9)

5.
Total Expenses:




$__________________


(Beginning Inventory, pg E-8 + Expenses, pg E-10)


6.
Equipment cost:




$__________________


(Total Equipment cost)

7.
Total cost:





$__________________


(Line 5 + Line 6)

8. 
Total profit of business venture:


$__________________


(Line 4 – Line 7)

9.
% Profit Margin of Business Venture: 

  __________________%


(Line 8 / Line 4)

10.
Breakeven Cost Per Unit:



$__________________/unit


(Line 7 / Line 3)

11.
Total Income Per Unit:



$__________________/unit


(Line 4 / Line 3)

12.
Total Profit Per Unit:




$__________________/unit


(Line 8
 / Line 3)

13.
Income Per Hour:




$__________________/hour


(Line 8 / Hours Labor, pg E-11)
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